
Mid Michigan College Board of Trustees Meeting Minutes 
May 5, 2026 

The meeting took place in the Esther C. Conference Room of the Harrison Campus at 5:30 p.m. 

Board Present:  Jane Zdrojewski, Board Chair; Richard S. Allen, Jr., Secretary; Dr. Karen Moore, Treasurer; Lois Pittsley, Trustee; 
George Gilmore, Trustee; Nate Weisenburger, Trustee; Steve Wiesner, Trustee (newly appointed this evening) 
 
Absent:  None. 
 
Also Present: Tim Hood, President; Dr. Scott Mertes, Provost; Lillian Frick, Vice President of Finance and Administration; Matt 
Miller, Vice President of Student Services & Advancement; Lori Fassett, Associate Vice President Human Resources; Ken 
Chinavare, CIO/ Associate Vice President of Technology; Jacob Hamric, President Faculty Senate; Sherry Kyle, Executive 
Assistant to the President and Board of Trustees; Heidi Hitz-Kindel, Senior Project Manager-Clare Construction Company; 
Thomas W. Metzger, Former Trustee  

 
CALL TO ORDER  
The meeting was called to order by Chair Zdrojewski at 5:45 p.m.  The Board Chair welcomed everyone to the meeting.   

APPROVAL OF AGENDA  
Item II  
A motion was made by Trustee Gilmore and supported by Trustee Weisenburger to approve the agenda as presented.  All 
ayes; motion carried.   

PUBLIC COMMENTS  
Item III  
Board Chair Zdrojewski asked for public comment.  Former Trustee Metzger shared that he very much enjoyed the articles on 
the Event Center and Nursing Skills Lab upgrades that were in the Gladwin Record.  He asked that whoever was the author of 
the articles should be congratulated on doing a great job-they were very informative. Meghan Keen and her staff are to be the 
recipients of the kudos from Former Trustee Metzger! 

APPROVAL OF CONSENT ITEMS  
Item IV  
A motion was presented by Trustee Moore to approve the consent items as presented in the board packet.  Support by Trustee 
Gilmore-all ayes; motion carried. 

UNFINISHED BUSINESS  
Item V-A  
Acceptance of Resignation of Vice Chair Jankoviak  
A motion was made by Trustee Pittsley to accept the letter of resignation from Trustee Dr. Michael Jankoviak, effective April 
30. 2026 with deep regret.  Support by Trustee Weisenburger; all ayes – motion carried.  

Item V-B  
Appointment of New Trustee Member to Fill current Vacancy   
The Board Chair thanked the candidates who presented information about themselves to the Board of Trustees for 
consideration earlier this evening in the Workshop portion of the meeting.   



A motion was made by Trustee Gilmore to appoint Mr. Steve Wiesner to the Board to fill the current vacancy until December 
31, 2026.  Support by Trustee Weisenburger, all ayes; motion carried.  Mr. Wiesner joined the Board to finish up the meeting 
with his fellow trustees.   

The other candidates exited the meeting.   

Item V-C 
Appointment of Trustee Officers  

The Board Chair called for nominations for the office of Vice Chair.  Trustee Pittsley nominated Trustee Moore for the position 
of Vice Chair.  Dr. Moore accepted the nomination. Support from Trustee Weisenburger.  All ayes – motion carried. 
 
Trustee Gilmore nominated Trustee Weisenburger for the office of Treasurer.  Mr. Weisenburger accepted the nomination.  
Support by Trustee Pittsley.  All ayes – motion carried. 

Item V-D 
Event Center Update  

Vice President Miller presented updates on the Event Center project at the Mt Pleasant Campus, including slides of the 
construction.  Everything is coming along very nicely.  The Board Chair thanked Mr. Miller for his updated information.   

Item V-E 
Headlee Amendment Override Fall 2026 Update  

Board Chair Zdrojewski provided an overview of the Headlee Amendment Override that will be on the Fall 2026 ballot and 
what it will mean for Mid if it is successful.  Dr. Mertes provided additional information concerning the ballot language and 
committee updates to this item.  The Headlee item and the Beautification item are both related to Mid’s Strategic Plan. The 
original charter was 1.5 mils.  The 1978 Headlee Amendment was designed to address inflation and slowly reduce the mils 
over many years.  Mid’s millage base is now at 1.2121 mils.  Ballot language was simplified by the committee working with 
the college attorney.  Dr. Mertes shared that he will soon be attending a Mid Foundation meeting to ask for financial 
support due to the fact that this initiative cannot in any way be funded by the college.  More to come.   
 

Item V-F 
Campus Beautification Update  

Dr. Mertes informed trustees that meetings take place later this week with the company Intersect that was chosen to 
perform the continuation of the beautification projects at both campuses.  Intersect met with several groups to gather 
additional information and will be bringing some concrete concepts to share.  More to come. 

NEW BUSINESS  
Item VI-A 
Administrative Early Retirement Request-Mr. Chris Pellerito, Admissions Representative 
A request for administrative early retirement was received by the Human Resources department from Mr. Chris Pellerito, 
Admissions Representative.  Associate Vice President Fassett presented the information as reflected in the board packet, 
including a letter of support for the request by Mr. Pellerito’s supervisor, Ms. Beth Binder – Director of Admissions.  Mr. 
Pellerito ‘s date of retirement is June 30, 2026.  He has been an Admissions Representative at Mid for 18 years.   Trustee 
Moore shared that she has worked with Chris Pellerito several times over the years when she was an adjunct at Mid and 
always enjoyed it very much.  He is a pleasure to work with. 
 
A motion was made by Trustee Weisenburger to approve the request for Administrative Early Retirement as presented by 
Ms. Fassett.   Support from Trustee Allen – all ayes; motion carried. 
 
The Board extended congratulations to Mr. Pellerito and offered many thanks for his years of service to Mid.   



Item VI-B 
Correspondence and Announcements  
President Hood welcomed Trustee Steve Wiesner, who was appointed to the board this evening to fill the vacancy created 
by Trustee Jankoviak’s resignation from the board.   
 
President Hood also commented on the wonderful student showcases at both campuses in April.   
 
A tour of the Event Center with Lon Morey, who has contributed $2 million to the project took place earlier today.  Those in 
attendance were President Hood, President-Elect Mertes, Courtney Silverthorn, Matt Miller, Alexa Carey, Lon Morey and 
Eric Spindler-Executive Director of the Morey Foundation.  Everyone was very impressed with the tour – the building is 
coming along beautifully.   
 
The President also provided an overview of the recent Wild Game Feast held April 21 at the Poet Outdoor Center at the 
Harrison Campus.  There was great attendance, including legislative guests and some special guests from Jay’s Sporting 
Goods, and representatives from the Michigan Community College Association.  The Hunting and Anglers program at Mid is 
one of only 2 in the nation.  One of the first graduates of the program is now a Conservation Officer.  The program began 
with 6 students enrolled, and today has over 30.   

Item VI-C  
Recommended Purchase-Security Camera Upgrades and Additions – Board Policy 303.09.02  
CIO Ken Chinavare presented the board a recommendation to purchase upgraded cameras and equipment for security 
purposes at both campuses.  It is recommended the Board approve the purchase of the items at a total cost of $126,000, 
which will come from a State of Michigan ITEMS grant.  Chinavare shared that the equipment has normally been upgraded 
about every 10 years, but with today’s better equipment that time has been extended to about 15 years.   
 
A motion was made by Trustee Pittsley to approve the purchase of the equipment at a total cost of $126,000.  Support by 
Trustee Moore – all ayes; motion carried.   

Item VI-D  
Recommended Purchase-Truck and Snow Plow Replacement-Board Policy 303.090.02     
Director of Facilities, Joe Myers recommended the Board approve the purchase of a truck and snow plow unit to replace a 
2008 truck still in use, although overdue for replacement.  It is recommended the Board approve the purchase from Krapohl 
Ford in Mt Pleasant at a total cost of $62,598.22 as reflected by supporting documentation in the board packet.  Funds will 
come from deferred maintenance.  Lowest pricing is obtained through MI DEAL – in cooperation with the State of Michigan 
to obtain lowest pricing for non-profit organizations.   
 
Krapohl Ford has undercut the low prices of MI DEAL to give Mid additional savings.  The last several trucks have been 
purchased from Krapohl for this very reason. 
 
A motion was provided by Trustee Weisenburger and supported by Trustee Wiesner to approve the purchase as presented 
by Mr. Myers.  All ayes – motion carried.  Mr. Myers thanked the Board for their approval. 

Item VI-E  
Closed Session (Section 8.1.j of OMA)       
The Board Chair stated that the board would move into closed session for the purpose of further discussion on the 
Presidential Search process at Mid Michigan College.   She requested that Vice President Frick and Board Assistant Ms. Kyle 
remain for the closed session.   
 



A motion was presented at 6:45 by Trustee Gilmore with support from Trustee Weisenburger to move into closed session.  
Roll call vote showed ayes from Trustees Weisenburger, Allen, Pittsley, Zdrojewski, Wiesner, Gilmore and Moore.  Motion 
carried. 
 
The Board returned to regular session at 7:25 p.m.  Those who were waiting outside the conference room were called back 
in for the item whereas Provost Mertes is officially named as President-Elect.   

Item V-G 
Vote on Presidential Candidate Dr. Scott Mertes    
A motion was made by Trustee Moore to officially appoint Dr. Scott Mertes as President-Elect of Mid Michigan College.  
Support by Trustee Allen – all ayes; motion carried. A round of applause and congratulations for Dr. Mertes took place. 
A motion was made by Trustee Pittsley to have a delegation team further look at the Presidential Contract and report back 
to the full board.  The team will consist of Board Chair Zdrojewski, Vice Chair Moore and Vice President Frick – with others 
included as needed.  Support by Trustee Weisenburger.  All ayes – motion carried.   
 
Board Chair Zdrojewski thanked President Hood for his years of service and dedication to Mid and the students we serve 
and welcomed Dr. Mertes to his new role of President-Elect.  The Board is looking forward to working with him and his 
administrative teams.   

Item VII-A  
Calendar of Events  
The Board Chair briefly reviewed the Calendar of Events, due to the discussion of many upcoming events earlier in the 
meeting.  Those who plan on attending the MCCA Summer Workshop on Mackinac Island should let Ms. Kyle know asap.   

Item VII-B 
Board Comments – Other Business   
Trustee Moore thanked everyone who worked in coordinating the hiring process for the Presidential Search and 
appointment of Dr. Mertes as the next President of Mid. 
 
The meeting was adjourned at 7:36 p.m. 

Respectfully Submitted,  
Sherry L. Kyle 
Executive Assistant to the President and Board of Trustees 
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