Mid Michigan College Board of Trustees Special Meeting Minutes
June 23, 2026

The meeting took place in the Esther C. Conference Room of the Harrison Campus at 5:30 p.m.

Board Present: Dr. Karen Moore, Treasurer; Lois Pittsley, Trustee; George Gilmore, Trustee; Steve Wiesner, Trustee
(Appointed Board Secretary this evening)

Absent: Jane Zdrojewski, Board Chair; Nate Weisenburger, Treasurer; (One current vacancy)

Also Present: Tim Hood, President; Dr. Scott Mertes, President-Elect; Lillian Frick, Vice President of Finance &
Administration; Matt Miller, Vice President of Student Services & Advancement; Lori Fassett, Associate Vice President
Human Resources; Ken Chinavare, CIO/ Associate Vice President of Technology; Michael Schram, Dean of Online & Distance
Learning; Amy Fisher, Dean of Business & Professional Studies; Louann Goodwin, Director of Radiography Program; Barb
Wieszciecinski, Dean of Health Sciences/Director of Nursing Mt Pleasant; Stevens Amidon, Assistant Vice President
Academic Services, Dean of Arts & Sciences; Lacey Trombley, Administrative Assistant for the VP of Academic Affairs; Sherry
Kyle, Executive Assistant to the President and Board of Trustees

CALL TO ORDER

The meeting was called to order by Vice Chair Moore at 5:38 p.m. The Board Chair welcomed everyone to the meeting.

APPROVAL OF AGENDA

Item I/

Approval of Amended Agenda

Vice Chair Moore noted that there is an amended agenda this evening, with the addition of Item II-A, Appointment of Board
Secretary/Trustee Vacancy Discussion. A motion was made by Trustee Gilmore and supported by Trustee Wiesner to
approve the amended agenda as presented. All ayes; motion carried.

PUBLIC COMMENTS

Item 111
The Vice Chair called for public comment. There was none.

APPROVAL OF CONSENT ITEMS

Item IV

A motion was presented by Trustee Gilmore to approve the consent items as presented in the board packet. Support by
Trustee Pittsley -all ayes; motion carried.

Item [I-A

Appointment of Board Secretary & Trustee Vacancy Discussion

A motion was made by Trustee Gilmore and supported by Trustee Pittsley to appoint Trustee Wiesner Board Secretary to fill
the vacancy in the position of Secretary. All ayes — motion carried. Board Vice Chair Moore thanked Trustee Wiesner for
his willingness to serve in the capacity of an officer of the board.

A discussion took place on a procedure to put in board policy for trustee vacancies. Trustee Pittsley had shared with
members of the board a suggested outline for this purpose, so we have a standardized procedure in place. Some minor
changes and formatting will be drafted and again brought before the board for consideration. Vice Chair Moore asked that
this be considered a first reading and the item will be on the August 4" agenda for action as a second policy reading.
Members of the board thanked Trustee Pittsley for taking the lead on this effort. The college team will develop a draft of
the ad that goes to papers for publication and review over the remainder of this week.



UNFINISHED BUSINESS

Item V-A

Event Center Update

Vice President Miller provided trustees with the most recent updates to the Event Center at the Mt Pleasant Campus and
shared photos of the progress made since our last meeting. The water and gas are turned on and the masonry is complete.
Miller shared that the electricity will be turned on tomorrow. Air handling units will be turned on the week of July 20,
There were some small fees to do some of this work- turning on gas and water and etc., but there were no big fees incurred
as was the case months ago. There has been no further mention of large fees. Vice Chair Moore thanked Mr. Miller for his
presentation. The building is really coming together nicely.

Item V-B
Summer and Fall 2026 Enrollment Reports
Vice President Miller presented the most recent enrollment information for Fall 2026 and final information for Summer
2026, followed by comparative data with other schools, as well as state and national information. The Vice Chair
thanked Mr. Miller for his report.

Item V-C

2026-2027 Budget (Policy 303.03)
Vice President Frick presented the final budget for the 2026/27 fiscal year, providing assumptions used in its
development.
A motion was made by Trustee Pittsley, with support by Trustee Wiesner to approve the 2026/27 budget as presented
by Ms. Frick. All ayes —motion carried. Vice Chair Moore thanked Ms. Frick for her presentation.

Item V-D

Bond Issue for Mt Pleasant Event Center
Vice President Frick provided information concerning the bonds for the Event Center at the Mt Pleasant Campus. The
municipal bonds will be issued to fund a portion of the construction of the Event Center. The bond issue of $6,235,000
was offered for sale on June 15, 2026 with a Moody’s rating of Aa3. Four bids were received with R.W. Baird submitting
the low bid. Interest rate on the 20 bonds ranges from 4% to 5% with a true interest cost of 3.81115%. Municipal
advisor PFM recommends the College accept the terms of the sale as presented in R.W. Baird’s proposal. The Bond
Ratifying Resolution is presented in this item to the Trustees for approval which will initiate a Final Closing Memo before
July 15, 2026.
A motion was made by Trustee Pittsley to adopt the resolution as recommended by Vice President Frick. Support by
Trustee Wiesner. Roll call vote showed ayes from Trustees Pittsley, Wiesner, Gilmore and Moore. Absent: Trustees
Weisenburger and Zdrojewski (and one trustee vacancy). Motion carried — Resolution adopted.

Item V-E

Certifying Millage Resolution
Vice President Frick informed trustees that the resolution for certification of Mid’s millage is recommended for adoption
and is required by the General Property Tax Acy so that each unit certifies its millage to the collecting units. A copy of
the resolution is in the board packet this month for consideration.
A motion was presented by Trustee Gilmore to adopt the resolution as recommended by Ms. Frick. Support by Trustee
Pittsley. Roll call vote showed ayes from Trustees Pittsley, Wiesner, Gilmore and Moore. Absent: Trustees Zdrojewski
and Weisenburger (and one trustee vacancy). Resolution adopted.

At this time the Trustees took a brief break to enjoy cake for President Hood’s retirement. President Hood cut and
served cake to everyone.



NEW BUSINESS
Item VI-A

Correspondence and Announcements

President Hood took the opportunity to share information about his time at Mid, and to thank the Board for his 6 years
of service to Mid and the students we serve. The Vice Chair thanked President Hood for his dedication to the College
and wished President Hood well on his future endeavors.

Item VI-B

2026 Parking Lot Maintenance (Policy 303.09)

Director Myers presented a recommendation to approve the parking lot maintenance project at both campuses. This
will include crack filling, sealcoating, and striping for Harrison and Mt Pleasant parking lots. Total cost for the project is
$80,400 and will be funded by deferred maintenance if approved. The Facilities Department recommends awarding the
bid to Waddell Company, which submitted a complete and thorough bid. The work will be completed before the
beginning of the 2026 fall semester. Trustee Wiesner asked for clarification on a couple of items concerning the bids
that were submitted.

A motion was made by Trustee Gilmore and supported by Trustee Wiesner to approve the project as presented by Mr.
Myers and Mr. Osborn. All ayes — motion carried.

Item VI-C

Harrison Campus Parking Lot “G” Replacement

Director Myers introduced Jim Osborn, Maintenance Manager, who presented the proposal to replace parking lot “G”
on the Harrison Campus. The lot has reached its life expectancy and is deteriorating rapidly, which causes issues with
water drainage and damages snowplow equipment. Major contributors to damage are semis, garbage trucks, and heavy
equipment traffic over more than 20 years. Due to inconsistencies in quotes, the Facilities Department is proposing to
have this work completed by Central Concrete, who submitted the most complete and accurate quote. Total cost for
the project is $124,940 and is funded from deferred maintenance. Trustee Wiesner asked for clarification of some of
the bid information and thanked Mr. Osborn for his assistance.

A motion was made by Trustee Gilmore and supported by Trustee Wiesner to approve the lot replacement as presented
and requested by Mr. Osborn. All ayes —motion carried.

Item VI-D

Curriculum Changes for Fiscal Year 2026-27

President-Elect Mertes reviewed the information presented in the board packet regarding the curriculum changes for
2026/27. Itis recommended that the Board approve the changes. Dr. Mertes introduced the academic team who was
present at the meeting and worked diligently to compile the information.

A motion was brought forth by Trustee Pittsley to approve the curriculum changes for the 2026-27 fiscal year as
presented by Dr. Mertes and the instructional team. All ayes — motion carried.

The Board Vice Chair thanked everyone in attendance who worked diligently to make this possible.

Item VI-E

Administrative Retirement Incentive-Marilee Kujat

Associate Vice President of Human Resources Fassett presented the request for early retirement incentive from Marilee
Kujat, who is planning to retire August 28, 2026. Ms. Kujat meets all of the criteria for this request and included is a
letter of support from her supervisor, Vice President Miller. Ms. Kujat has been employed as Director of the Educational
Talent Search program.

A motion was made by Trustee Wiesner, with support from Trustee Gilmore to approve Ms. Kujat’s request for an early
retirement incentive. All ayes; motion carried. Ms. Fassett thanked the Board for their approval on behalf of Marilee
Kujat.

Item VI-F

Administrative Grade and Salary Ranges

Associate Vice President Fassett presented the item, which is necessary for the Public Schools Retirement Act (MCL
38.1303a (3f). Administrative salaries could be affected upon retirement if not placed within an approved salary



schedule by the institution. Ms. Fassett and Ms. Frick provided additional information on why this item is necessary and
recommended the Board approve this item so they can move forward with implementation.

Motion by Trustee Pittsley, with support by Trustee Gilmore to approve the Administrative Grade and Salary Ranges as
presented and recommended by Ms. Fassett and Ms. Frick. All ayes — motion carried.

Item VI-G

Radiography Building Updates

Dean of Health Sciences Wiesziecinski presented a brief overview of program/equipment/building updates proposed for
the Radiography building. The labs and equipment are in need of upgrades and it is possible to do this with some grant
monies that are available. Total for this project comes to $320,110.94. Dean Wieszciecinski introduced Louann
Goodwin, Director of the Radiography program at Mid, who presented further information on the item.

Ms. Goodwin informed the Board that some of the equipment in the Radiography program is at the end of its life —
difficult to work with and very inconsistent in performance. It is time to upgrade these and other aspects of the building
and program. The equipment in the building is powered by electric generators due to the high energy needed to do so.
Trustee Wiesner asked for clarification in some of the bids and asked for more information on sole source items as well.
This could, in this instance, be considered an emergency situation when working with program date parameters.

A motion was presented by Trustee Wiesner and supported by Trustee Pittsley to approve the purchase from KXS as
presented by Ms. Goodwin and Dean Wiesziecinski in the amount of $320,110.94 to be funded by available leftover
grant money. All ayes — motion carried. Dean Wiesziecinski and Ms. Goodwin thanked the board for their support.

Item VI-H

2026-2027Digital Advertising BPO Request

Director of Strategic Communications Meghan Keen presented to the Board information concerning the request for a
Digital Advertising Blanket Purchase Order in the amount of $270,000. This item is budgeted in the Marketing budget
and it is recommended to purchase from a sole source, Stamats, current partner in this project the past several years.
Trustee Wiesner asked for clarification of sole source in this item, and read the description of the four factors in
determining sole source vendors. Vice President Miller also provided information on why this project was bid as a sole
source purchase. Trustee Wiesner shared that he felt this particular item does not meet the criteria for “sole source”
bidding. Further discussion and clarification took place.

A motion was made by Trustee Gilmore and supported by Trustee Pittsley to approve the purchase from Stamats at a
total of $270,000. Ayes from Trustees Gilmore, Pittsley and Moore. Nay from Trustee Wiesner. Motion carried.

Item VI-|

Closed Session-Presidential Contract Discussion (Section 8.1.j of OMA)

President Elect Mertes requested that his presidential contract discussion take place in Closed Session. President Hood
requested to also be present for this first portion of the closed session to present a written statement. The Vice Chair
granted permission to do so. Trustees, President Hood, Dr. Mertes and Ms. Kyle will remain for the Closed Session,
which went into session at 7:45 p.m.

The Board reconvened into regular session at 8:30.

The last 2 items on the agenda: Calendar of Events and Board Comments were briefly discussed.

The Vice Chair adjourned the meeting at 8:38 p.m.

Respectfully Submitted,

Sherry L. Kyle

Executive Assistant to the President and Board of Trustees

Board Vice Chair, Dr. Karen Moore Steven T. Wiesner, Secretary
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