
Mid Michigan College Board of Trustees Meeting Minutes 
June 2, 2026 
 

The meeting took place in the Esther C. Conference Room of the Harrison Campus at 5:30 p.m. 
 
Board Present: Jane Zdrojewski, Board Chair; Dr. Karen Moore, Vice Chair; Nathan Weisenburger, Treasurer; Lois Pittsley, 
Trustee; Steve Wiesner, Trustee 
 
Absent: Richard S. Allen Jr., Secretary; George Gilmore, Trustee 
 
Also Present: Tim Hood, President; Dr. Scott Mertes, President-Elect; Lillian Frick, Vice President of Finance &amp; 
Administration; Matt Miller, Vice President of Student Services &amp; Advancement; Lori Fassett, Associate Vice President 
Human Resources; Ken Chinavare, CIO/ Associate Vice President of Technology; Kirk Lehr, Director of Information 
Technology; Jacob Hamric, President faculty Senate; Sherry Kyle, Executive Assistant to the President and Board of Trustees; 
Heidi Hitz-Kindel, Event Center Construction Manager 

 
CALL TO ORDER  
The meeting was called to order by Chair Zdrojewski at 5:35 p.m.  The Board Chair welcomed everyone.    

APPROVAL OF AGENDA  
Item II  
Board Chair Zdrojewski noted that there are two additions to the agenda this evening, Item VI-B: Change Date of June 16, 2026 
Truth in Taxation and Regular Meeting to Tuesday, June 23, 2026.  The other is Item VI-C: Appointment of Acting Secretary for 
this evening.  There are several documents that need signatures.   
 
A motion was made by Trustee Moore, with support from Trustee Weisenburger, to approve the agenda with the additions as 
requested by the Board Chair.  All ayes – motion carried.  

 
PUBLIC COMMENTS  
Item III  
Board Chair Zdrojewski asked for public comment.  There was none. 
 

APPROVAL OF CONSENT ITEMS  
Item IV  
A motion was presented by Trustee Pittsley to approve the consent items this evening.  Support by Trustee Weisenburger-all 
ayes; motion carried. 
 

UNFINISHED BUSINESS  
Item V-A  
Event Center Update   
Vice President Miller provided an update on the Event Center project.  Everything is going very well.  He shared some 
recent photos of work that is done.    The Board Chair thanked Matt for his update.   



Item V-B  
Headlee Amendment Override Fall 2026 Resolution    
President-Elect Mertes led a discussion concerning a resolution to be adopted by the Board of Trustees this evening in 
order that the Headlee Amendment Override can be on the November ballot, along with trustee vacancies.  It is 
recommended the Board adopt the resolution by vote and fill out and submit the necessary paperwork as outlined in the 
board packet for tonight’s meeting.  The Isabella County Clerk heads up the election information for our three counties.  All 
ads for Mid are run in the local papers of our counties through the office of Strategic Communication.  Social platforms will 
also be looked at.  Funding for the Headlee ballot issue is being adhered to for correctness. 

A motion was made by Trustee Weisenburger to adopt the resolution, with support by Trustee Moore. Roll call vote 
showed ayes from Trustees Weisenburger, Pittsley, Zdrojewski, Wiesner and Moore. Absent:  Trustees Allen and Gilmore.  
Motion carried – resolution adopted.   

Item V-C 
Annual Ellucian/Colleague Licensing Renewal – Year 2 of 5   

Director Lehr presented the informational item concerning payment on year 2 of 5 years for Ellucian/Colleague – the 
College’s administrative software for student registration, financial aid, admissions, human resources, payroll, and financial 
management.  As we enter year 2 of a 5-year maintenance contract approved in 2025, the second year includes a five 
percent increase, and years three through five are subject to a seven percent annual increase.  This informational item is 
budgeted in Institutional Technology.  For fiscal year 2026-27 the total cost will be $302,569.00.  The Board Chair thanked 
Mr. Lehr for his report.   

Item V-D 
Summer 2026 and Fall 2026 Enrollment Reports   

Vice President Miller presented initial enrollment information for Fall 2026 and the most recent data for the summer 2026 
semester, which began on May 26.  Discussions on possible ways to boost future enrollment at Mid took place. 

Item V-E 
Preliminary Budget for 2026-2027 Fiscal Year   

Vice President Frick provided an overview of the preliminary budget for 2026-27 as she reviewed the data with trustees.  
The final copy of the budget for 2026-27 will be presented for approval by the board at the June 23 meeting.  The Board 
Chair thanked Lillian for her presentation and overview. 

Item V-F 
Bond Issue for Mt Pleasant Event Center Update   

Vice President Frick reviewed information on the financing timetable for the Mt Pleasant Event Center.  The timetable 
covered the period from March 2026 through July 2026.  She shared that she feels the timing is, in her opinion, very good to 
be taking place at present.  The timeline handout shows where we are at and where we go next in the process.  She added 
that research on this topic has been interesting, with historical trends and past activity for Mid as part of the research she 
has done.  This item will be on the June 23 meeting agenda for action.  The Board Chair thanked Lillian for her dedication to 
this project and informative update. 

 
NEW BUSINESS  
Item VI-A 
Correspondence and Announcements  
President Hood shared a thank you card from Harrison Middle School students, thanking Mid for a contribution.  He also 
expressed thanks to all who coordinated and attended the Doherty House event.  He shared with trustees that the car wash 
event in Mt Pleasant raised over a thousand dollars for the college’s capital campaign.  The employee night at the Loons 



game is set for June 18th.  Over 200 folks have signed up so far.  President Hood also expressed kudos to the IT Team, 
especially Kirk Lehr who put in countless hours to work all weekend plus – restoring technology so everything functioned 
normal.  Ken Chinavare brought food and other supplies and assisted Kirk throughout the weekend.  Thank you to everyone 
across the college who worked diligently to get everything normal.  Our Physical Plant department also worked long hours 
to make needed repairs following the power outages.  A disaster was diverted thanks to everyone’s dedication to Mid.   

Item VI-B 
Change Date of June 16 Board Meetings to June 23rd  
A motion was made by Trustee Moore to change the date of the June 16 Truth in Taxation and Regular Board meetings 
scheduled for June 16 to June 23, 2026.  This change was necessary due to board schedule conflicts.  Support by Trustee 
Weisenburger.  All ayes – motion carried.   

Item VI-C  
Appointment of Acting Secretary this Evening    
The Board Chair called for a motion to appoint Trustee Weisenburger Acting Secretary this evening in Trustee Allen’s 
absence, so that some paperwork can be signed and set into motion concerning the Headlee Override ballot issue.  Motion 
by Trustee Pittsley, support by Trustee Moore.  All ayes – motion carried.  The Board Chair asked that Trustee Weisenburger 
stay after the meeting to make sure all of the necessary signatures are in place, and thanked him for taking on the task. 

Item VII-A  
Calendar of Events  
The Board Chair reviewed the Calendar of Events. 

Item VII-B 
Board Comments – Other Business   
The Board Chair noted that Vice Chair Moore will be chairing the June 23 meetings in her absence.  A closed session will be 
added to the agenda for June 23 to review the contract for President-Elect Mertes.  She will send a draft copy of the 
document to all trustees tomorrow. 

Meeting adjourned at 6:42 p.m. 

The meeting was adjourned at 7:36 p.m. 

Respectfully Submitted,  
Sherry L. Kyle 
Executive Assistant to the President and Board of Trustees 
 

 

________________________________________  _____________________________________________ 

Jane E. Zdrojewski, Board Chair     Steven T. Wiesner, Secretary 
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