Mid Michigan College Board of Trustees Special Meeting Minutes
July 14, 2026, 2026 — Esther C. Conference Room — Harrison Campus

Present: Dr. Karen Moore, Vice Chair; Nate Weisenburger, Treasurer; Steven T. Wiesner, Secretary; Lois Pittsley, Trustee;
George Gilmore, Trustee; Scott Mertes, President

Absent: Jane Zdrojewski, Board Chair; (one open vacancy on board)

Guests: Matt Miller, Vice President of Student Services & Advancement; Lillian Frick, Vice President Finance &
Administration; Lori Fassett, Associate Vice President of Human Resources; Ken Chinavare, ClO, Associate Vice President of
Technology; Amy Fisher, Dean of Business & Professional Studies; Phillaire Murray, Administrative Specialist to the
Academic Deans; Sherry Kyle, Executive Assistant to the President and Board of Trustees

Guest applicants for the board vacancy: Darren Murray, Teola Lutsker, Chloe Sprague, Mark Jannott, Onita Oles, and Steve
Amidon.

CALL TO ORDER
The Board Vice Chair called the meeting to order at 5:03 p.m.

APPROVAL OF AGENDA

Item I1
The Board Chair called for approval of the agenda this evening. A motion was made by Trustee Weisenburger to approve
the agenda as noted, with support by Trustee Gilmore. All ayes — motion carried.

PUBLIC COMMENTS

Item Il
There were no comments from the public.

UNFINISHED BUSINESS
Item V-A

Appointment to Current Trustee Vacancy

Vice Chair Moore welcomed the guests and explained the process for interviewing and selecting an applicant to fill the
current vacancy on the Board of Trustees. The selected individual will sit on the board and attend meetings until December
31, 2026 after which time the person who is elected on the November general election ballot for this position will take over
effective January 1, 2027. This vacancy will be a 4-year term on the ballot. Mid also will have two 6-year term trustee
positions on the November ballot as well.

There were 8 individuals who completed the process for being considered for the current vacancy. One person withdrew
this morning (Michelle Claypool). One individual did not show for the meeting (Larry Burdick) — who did not officially
withdraw his name so will still be considered although not in attendance. Attendance is not necessary for consideration.

The candidates drew numbers for presenting to the board. President Mertes’ office had done a random ranking of the
numbers for the draw. The candidates were all seated outside the conference room and called in one at a time to present
to the board. Each was given 5 minutes, followed by 2 questions that were asked of each candidate:

1. What is the most important quality you would bring to the Board? And —

2. What is the biggest challenge you see Mid facing in the future?

Order of candidates was as follows:
1. Onita Oles



Darren Murray
Mark Jannott
Steve Amidon
Chloe Sprague
Teola Lutsker

ok wnN

Each candidate presented background information and why they had an interest in serving on the Board of Trustees of Mid
Michigan College. Vice Chair Moore set a timer for each presentation so that each candidate had the same amount of time
up to the 5 minutes. The candidates were then asked to be seated outside while a discussion took place among the current
five trustees who were in attendance this evening. Board Chair Zdrojewski was absent. It was noted that although
candidate Mr. Larry Burdick was not in attendance this evening, his application should still be considered for the vacancy.

A discussion took place concerning any conflict of interest if a candidate/board member is currently teaching at Mid. There
is not a “board policy” to this effect, but Vice Chair Moore stated that there is a Michigan law that clearly states a member
of the board cannot also teach classes at the college.

Each trustee shared his thoughts about the candidates and further discussion took place in round robin fashion.

Trustee Pittsley stated that she feels it is important to have a process in place to send a note of thanks to all candidates who
are not selected. Those not selected can certainly fill out the necessary paperwork to run as a candidate on the November
ballot. Mid has three vacancies on the ballot — 2 each 6-year terms, and one partial 4-year term that completes Trustee
Allen’s vacancy.

A slip of paper was given to each trustee to write down his preferred candidate’s name and given back to President Mertes,
who opened the papers and relayed to everyone that there were four votes for Mark Jannott and one vote for Onita Oles.
Mr. Jannott will serve as Mid’s trustee on the vacancy until December 31, 2026. The three candidates who win a seat in the
November election will begin their service on the Board of Trustees beginning January 1, 2027.

President Mertes asked the applicants to come back into the meeting and they were notified of the results of the vote. Mr.
Mark Jannott was welcomed as the newest Trustee of Mid Michigan College.

Item V-B

Bank Resolutions

Vice President Frick informed members of the board that there are bank resolutions that need to be signed and signatures
updates for the three banks Mid where has accounts. No roll call vote is needed on bank resolutions. They will provide
updated information as to who signs documents on behalf of the college. Former President Hood'’s signature will be
replaced by President Mertes’ signature, and Trustee Wiesner will sign as the new Board Secretary. Ms. Frick asked for a
motion and support to approve all resolution in the motion. Trustee Gilmore presented a motion to approve the bank
resolutions as presented by Vice President Frick. Support by Trustee Wiesner. All ayes — motion carried.

Item VI-E

Closed Session (Section 8.1.j of OMA)

A request was made by President Mertes to go into closed session for the purpose of discussing the President’s Contract.
Vice President Frick and Secretary to the Board of Trustees, Ms. Kyle, were asked to remain for the closed session. A
motion was made by Trustee Pittsley and supported by Trustee Weisenburger to move into closed session at 6:40 p.m. All
ayes —motion carried.

The Board returned to regular session at 6:46 p.m.



A motion was made by Trustee Gilmore to approve the President’s Contract as presented this evening, effective July 1,
2026. Support by Trustee Weisenburger — all ayes; motion carried.

President Mertes thanked Trustee Pittsley for hosting the fundraising event at her home, “Cards for a Cause,” which raised
over 56,000 for the Capital Campaign. Trustee Moore will host a fundraising event at her home on Wednesday evening,
August 5%,

The meeting was adjourned by the Vice Chair at 6:53 p.m.
Respectfully Submitted,

Sherry L. Kyle

Executive Assistant to the President and Board of Trustees

Dr. Karen Moore, Board Vice Chair Steven T. Wiesner, Secretary
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