Mid Michigan College Board of Trustees Meeting Minutes
April 7, 2026

The meeting took place in the Community Room of the Mt. Pleasant Campus at 5:30 p.m.

Board Present: Jane Zdrojewski, Board Chair; Michael Jankoviak, Vice Chair; Dr. Karen Moore, Treasurer; Lois Pittsley,
Trustee; George Gilmore, Trustee; Nate Weisenburger, Trustee

Absent: Richard S. Allen Jr., Secretary

Also Present: Tim Hood, President; Dr. Scott Mertes, Provost; Lillian Frick, Vice President of Finance and Administration;
Matt Miller, Vice President of Student Services & Advancement; Lori Fassett, Associate Vice President Human Resources;
Ken Chinavare, CIO/ Associate Vice President of Technology; Jacob Hamric, President Faculty Senate; Sherry Kyle, Executive
Assistant to the President and Board of Trustees; Meghan Keen, Director of Strategic Communications; Amt Fisher, Dean of
Business & Professional Studies; Alexa Carey, Executive Director of the Mid Michigan College Foundation

CALL TO ORDER

The meeting was called to order by Chair Zdrojewski at 5:47 p.m. The Board Chair welcomed everyone.

APPROVAL OF AGENDA

Item Il

Board Chair Zdrojewski noted that Item V-E-Tuition Rate Recommendation for 2026-27 is an action item. It is listed as
action on the agenda but shows informational item on the agenda sheet.

Agenda Item VI-J, an informational item from Vice Chair Jankoviak is requested to be added to the agenda.

Following the closed session this evening, there will not be any action taken.

A motion was made by Trustee Weisenburger, with support from Trustee Jankoviak, to approve the agenda with the
addition and changes as requested by the Board Chair. All ayes — motion carried.

Board Chair Zdrojewski appointed Trustee Jankoviak Acting Secretary for the evening in Trustee Allen’s absence. There
are some items that require signatures this evening.

A motion was made by Trustee Pittsley and supported by Trustee Allen to approve the agenda with the change as
presented. All ayes; motion carried.

PUBLIC COMMENTS

Item 111
Board Chair Zdrojewski asked for public comment. There was none.

APPROVAL OF CONSENT ITEMS

Item IV
A motion was presented by Trustee Weisenburger to approve the consent items this evening. Support by Trustee
Jankoviak-all ayes; motion carried.



UNFINISHED BUSINESS

Item V-A

Event Center Update

Vice President Miller provided an update on the Event Center project. Everything is going very well. Quite a bit of interior
work is being completed. Matt shared some recent photos of work that is done. He also informed the Board that the
coffee and donuts from the trustees were delivered to the workers at the Center, per the Board’s desire to do so. The
workers were very thankful. The Board Chair thanked Matt for his update.

Item V-B

Presidential Hiring Process Update
The Board Chair provided a timetable of the Presidential hiring process to date. Tomorrow there will be a Meet and Greet
session at the Harrison Campus in the Esther C. Conference Room from 9am to 10am. Everything continues to stay on task and
is going very well.

Item V-C

Board Policy #404.01.02

Associate Vice President of Human Resources, Lori Fassett provided an overview of the second reading of the policy and why
the changes are recommended for approval.

A motion was made by Trustee Pittsley and supported by Trustee Jankoviak to approve the changes to Board Policy
#404.01.02-Family Tuition Grants as recommended by Ms. Fassett. All ayes; motion carried

Item V-D

Board Policy #406.03-Life Insurance-second readings

A motion was made by Trustee Jankoviak and supported by Trustee Weisenburger to approve the changes to Board Policy
406.03 as recommended by Associate Vice President Fassett. All ayes — motion carried.

Item V-E

Tuition Rate 2026-2027 Recommendation

Vice President Frick reviewed the tuition rate options for the 2026-27 academic year, including budget projections for the
period. Itis the recommendation of the College administration for the Board to approve an increase of between 4 and 5
percent. A discussion took place concerning how many students have free — or nearly free tuition with the various programs
that are in place. This number of students is at 66% currently. Lillian added that there will be no increase to fees this year, but
this does not include course fees.

A motion was made by Trustee Weisenburger to approve a 5 percent tuition increase for the 2026-27 academic year. The
motion drew support from Trustee Moore. Roll call vote showed ayes from all Trustees. Trustee Allen absent. Motion carried.

Item V-F

Resolution for Mt Pleasant Event Center Bond Issue

Vice President Frick presented an overview of previous bond issues and current debt for Mid. The resolution that is presented
for adoption will authorize the college to issue bonds at $6.5 million. The bonds will be received in mid-July. 10 to 25 years is
normal maturity span. The two previous bonds issued were at 15-year maturity dates. Ms. Frick also informed trustees that
the foresight of former President Ron Verch to instate planned savings for the future has made this and other initiatives
possible. She recommended the Board adopt the resolution as presented so that this bond issue can move forward.

A motion was presented by Trustee Moore with support from Trustee Weisenburger to approve up to $6.5 million for 15 years.
Roll call vote showed ayes from all trustees. Trustee Allen absent.

Ms. Frick thanked the Board for their support.



NEW BUSINESS
Item VI-A & B

Correspondence and Announcements

President Hood shared that he would combine the two agenda items, since many of his announcements fit nicely into
initiatives that are led by MCCA — like the Apprenticeship Program. Brandy has championed this effort, along with Katie
Witkowski, MCCA’s Senior Director of Government Relations and Communications. The Strengthening Workforce Pell
initiative aims to enhance the implementation and impact of Workforce Pell Grants, which are designed to provide
federal financial aid for students enrolled in high quality, short-term workforce programs. The US Dept of Labor had
announced the availability of $65 million in funding to support programs that help community colleges develop high-
quality, short-term training programs that meet employers’ and workers’ skill development needs. These are applicable
to degreed and certificate programs. It is ideal that the initiatives harmonize with State of Michigan agencies. More to
come.

There are two upcoming open houses for Mid’s Capital Campaign. The first is June 18 from 4:00 to 6:00 p.m. at Mike
and Lois Pittsley’s residence. The other is on May 19 and will be held at the Doherty House in Clare, which is located just
north across the street from the Doherty Hotel.

Capitol Day in Lansing is April 16" and will be attended by President Hood, Board Chair Zdrojewski and Provost Mertes,
Mid’s current Presidential candidate.

Student Showcases are as follows: April 21 at Harrison from 8:30 a.m. to 1:00 p.m. and April 22 at Mt Pleasant from
10:00 a.m. to 3:00 p.m.

The Northern Tradition event at Jay’s Sporting Goods is scheduled for this coming Sunday, April 12.

President Hood thanked Faculty Senate President Jacob Hamric for his attendance at Board Meetings and dedication to
learning at Mid. President Hood thanked all of the faculty who have worked diligently on the Student Showcase project
over the years.

Board Chair Zdrojewski reminded trustees that Commencement will take place on May 9t at the Mt Pleasant High
School at 11:00 am. Trustees should arrive by 10:00 am. Ms. Kyle will send maps for parking and entering the building.
Trustee Jankoviak shared that he will not be attending commencement.

Item VI-C

Resolution for Estimated Revenue 2026-27 - Policy 303.11
Vice President Frick recommended the Board adopt the Resolution for Estimated Revenue for fiscal year 2026-27, which
is required by Act 331 of the Public Acts of 1966, Section 141.

A motion was made by Trustee Jankoviak with support by Trustee Moore, to approve the resolution as presented by Ms.
Frick. Aroll call vote is needed. Ayes from all trustees present. Trustee Allen absent. Motion carried.

Item VI-D

Mid Foundation Quarterly Report

Alexa Carey, Executive Director of Mid’s Foundation provided a quarterly report. $4million has been raised for the
Capital Campaign to date. Donors have been wonderful to work with and are very supportive of the college. It is very
wonderful to see the support from our generous communities. Alexa provided an overview of past and upcoming
initiatives for future fundraising. Ms. Carey thanked President Hood for his leadership and assistance in this regard. The
Board thanked Alexa for her dedication to the Foundation and fundraising activities.



Item VI-E

Honorary Diploma Discussion for 2026 Commencement

Trustee Pittsley had nominated an honorary diploma to be presented to Trustee Allen in recognition of his 40 years of
service as a Trustee to Mid Michigan College. MCCA President Brandy Johnson added that Trustee Allen is in a very
small group of Trustees who have served for over 40 years on community college boards. There are a few who have
exceeded 50 years. A motion was made by Trustee Pittsley and supported by Trustee Moore to approve the honorary
degree for Trustee Allen. All ayes — motion carried.

Item VI-F

Naming Opportunities

Executive Director of Mid’s Foundation, Alexa Carey, provided an overview of recent naming opportunities. A motion
was made by Trustee Jankoviak with support from Trustee Weisenburger to accept the generous Naming Opportunities
as presented by Ms. Carey. All ayes — motion carried.

Item VI-G

Headlee Amendment Override Recommendation

Provost Mertes informed the Board that the college’s administrative team made a recommendation to pursue a Headlee
Override for the November ballot. All in-district folks would be included in this proposal. The current rate of 1.2121
would be raided to the original millage rate of 1.5 if the proposal is successful. The rate would then begin to reduce
again over time, but this is a very slow process. Some years it does not reduce at all. If approved on the ballot, revenue
generated will be between $1.2 and $1.3 million. Dr. Mertes provided an overview of Headlee Override versus
Annexation and why this recommendation was presented to the Board. The Headlee rollback began in 1978, so to be at
the rate of 1.2121 took nearly 50 years. If approved by voters in-district, the Headlee override is an all or nothing
outcome. It cannot be split by aye and nay between districts. Majority rules. This levy affects all taxed entities.

A motion was made by Trustee Jankoviak and supported by Trustee Weisenburger to approve the recommendation as
presented by the college administration. All ayes — motion carried.

Item VI-H

Phoenix Control System Service Support Agreement - Board Policy #303.09.02

Director of Facilities, Joe Myers, informed Trustees that this recommendation is a single source system and has been
maintained by Quality Air Service since its installation. The total cost of $67,069 is spread out over five years and is
funded by the General Fund and directed through the instructional repair and maintenance fund. It works in
conjunction with Mid’s Building Management System (HVAC controls) to provide the needed ventilation and
heating/cooling for our science labs. This also includes annual fume hood inspections which are required by code.

A motion was made by Trustee Pittsley to approve the Phoenix Control System at a total cost of $67,069 as
recommended by Mr. Myers. Support by Trustee Moore. All ayes; motion carried.

Item VI-1

Closed Session-Presidential Search Process Discussion (Section 8.1.j)

A motion was made to go into closed session for the purpose of discussing the Presidential Search at Mid by Trustee
Weisenburger at 7:05 p.m. The Board Chair asked that all direct reports to the President remain in the room for the first
part of the discussion. They can then be excused and the Board will remain (with Ms. Kyle) to further discuss. Roll call
vote showed all ayes from Trustees. Trustee Allen absent. Motion carried. (a quick break was taken)

The Board returned to Regular Session at 8:05 p.m.

Board Chair Zdrojewski announced that she will attend the April 8 9:00-10:00am Meet and Greet the Presidential
candidate session at the Harrison Campus.



All Trustees can release the Retreat date of April 17™", as it was decided to hold the retreat later this summer. Ms. Kyle
will poll trustees for possible dates in August.

Trustee Jankoviak announced that he will be resigning from the Board effective April 30, 2026. This should give ample
time for candidates to get on the ballot for the November election. Dr. Jankoviak’s term ends December 31, 2026. Ms.
Kyle will begin getting everything in order to inform the public of the trustee opening. More to come.

Board Chair Zdrojewski also stated that with Trustee Jankoviak leaving the board, a new Vice Chair will have to be
appointed.

The meeting was adjourned at 8:13 p.m.

Respectfully Submitted,
Sherry L. Kyle
Executive Assistant to the President and Board of Trustees
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