
Mid Michigan College Board of Trustees Workshop & Special Meeting 
Tuesday, June 23, 2026 

5pm Truth in Taxation Hearing and Workshop | 5:30pm Meeting 
Esther C. Conference Room | Harrison Campus 

Workshop Presentation 
• Vice President of Finance and Administration Lillian Frick will hold the Truth in Taxation Hearing.  The workshop 

will consist of a presentation of the Annual Report by Academic Affairs.  

Board of Trustees Meeting Agenda 
Approval of Agenda 
Item I, Call to Order 

• Presenter: Board Vic Chair Moore | Board Consideration: Action 

Item II, Approval of Agenda 
• Presenter: Board Vice Chair Moore | Board Consideration: Action 

Item III, Public Comment 
• Presenter: Board Vice Chair Moore | Board Consideration: Information 

Approval of Consent Items 
Item IV, Approval of Consent Items 

• Presenter: Board Vice Chair Moore | Board Consideration: Action 

Unfinished Business 
Item V-A, Event Center Update 

• Presenter: Matt Miller | Board Consideration: Information 

Item V-B, Summer 2026 and Fall 2026 Enrollment Reports 
• Presenter: Matt Miller | Board Consideration: Information 

Item V-C, 2026-2027 Budget (Policy 303.03)  
• Presenter:  Lillian Frick | Board Consideration: Action 

Item V-D, Bond Issue for the Mt Pleasant Event Center 
• Presenter:  Lillian Frick | Board Consideration: Action 

Item V-E, Certifying Millage Resolution  
• Presenter:  Lillian Frick | Board Consideration:  Action 

New Business 
Item VI-A, Correspondence and Announcements  

• Presenter: President Hood | Board Consideration: Information 

Item VI-B,2026 Parking Lot Maintenance (Policy 303.09) 
• Presenter:  Joe Myers | Board Consideration:  Action 

Item VI-C, Harrison Campus Parking Lot “G” Replacement  
• Presenter:  Joe Myers | Board Consideration: Action 

Item VI-D, Curriculum Changes for Fiscal Year 2025-26 
• Presenter: President-Elect Mertes | Board Consideration: Action 



Item VI-E, Administrative Retirement Incentive-Marilee Kujat  
• Presenter: Lori Fassett | Board Consideration: Action 

Item VI-F, Administrative Grade and Salary Ranges   
• Presenter:  Lori Fassett | Board Consideration: Action 

Item VI-G, Radiography Building Updates  
• Presenter:  Louann Goodwin, Director of Imaging Sciences | Board Consideration: Action 

Item VI-H, 2026-27 Digital Advertising BPO Request   
• Presenter:  Meghan Keen | Board Consideration: Action 

Unfinished Business 
Item V-F, Closed Session (Section 8.1.j of OMA)  

• Presenter:   Board Vice Chair Moore | Board Consideration: Action 

 
Board Comments 
Item VII-A, Calendar of Events 

• Presenter: Board Vice Chair Moore | Board Consideration: Information 

Item VII-B, Board Comments – Other Business 
• Presenter: Board Vice Chair Moore | Board Consideration: Information 
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