Mid Michigan College Board of Trustees Workshop & Regular Meeting

Tuesday, June 2, 2026
5pm Workshop | 5:30pm Meeting
Esther C. Conference Room | Harrison Campus

Workshop Presentation

e A presentation by Intersect, the company that is performing the Campus Beautification project at both
campuses. President Elect Mertes will lead this discussion.

Board of Trustees Meeting Agenda
Approval of Agenda
Item |, Call to Order
e Presenter: Board Chair Zdrojewski | Board Consideration: Action

Item Il, Approval of Agenda
e Presenter: Board Chair Zdrojewski | Board Consideration: Action

Item Ill, Public Comment
e Presenter: Board Chair Zdrojewski | Board Consideration: Information

Approval of Consent Items
Item 1V, Approval of Consent Items
e Presenter: Board Chair Zdrojewski | Board Consideration: Action

Unfinished Business
Item V-A, Event Center Update
e Presenter: Matt Miller | Board Consideration: Information

Item V-B, Headlee Amendment Override Fall 2026 Resolution
e Presenter: President Elect Mertes | Board Consideration: Action

Item V-C, Annual Ellucian/Colleague licensing renewal-year 2 of 5
e Presenter: Kirk Lehr | Board Consideration: Information

Item V-D, Summer 2026 and Fall 2026 Enrollment Reports
e Presenter: Matt Miller | Board Consideration: Information

Item V-E, Preliminary Budget 2026-2027
e Presenter: Lillian Frick | Board Consideration: Information

Item V-F, Bond Issue for Mt Pleasant Event Center Update
e Presenter: Lillian Frick | Board Consideration: Information

New Business

Item VI-A, Correspondence and Announcements
e Presenter: President Hood | Board Consideration: Information

Board Comments
Item VII-A, Calendar of Events
e Presenter: Board Chair Zdrojewski | Board Consideration: Information

Item VII-B, Board Comments — Other Business
e Presenter: Board Chair Zdrojewski | Board Consideration: Information
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