
Mid Michigan College Board of Trustees Workshop & Special Meeting 
Thursday, February 19, 2026 

5pm Special Meeting 
Esther C. Conference Room | Harrison Campus 

Board of Trustees Special Meeting Agenda 
Approval of Agenda 
Item I, Call to Order 

• Presenter: Board Chair Zdrojewski | Board Consideration: Information 

Item II, Approval of Agenda 
• Presenter: Board Chair Zdrojewski | Board Consideration: Action 

Item III, Public Comment 
• Presenter: Board Chair Zdrojewski | Board Consideration: Information 

New Business 
Item I, Presidential Search Process & Transition Plan 

• Presenter: Board Chair Zdrojewski | Board Consideration: Information 
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