
Mid Michigan College Board of Trustees Workshop & Meeting 
Tuesday, August 4, 2026 

5pm Workshop | 5:30pm Meeting 
Community Room | Mt Pleasant Campus 

Workshop Presentation 
• The Workshop will focus on Board of Trustees operations.

Board of Trustees Meeting Agenda 
Approval of Agenda 
Item I, Call to Order 

• Presenter: Board Chair Zdrojewski | Board Consideration: Action

Item II, Approval of Agenda 
• Presenter: Board Chair Zdrojewski | Board Consideration: Action

Item III, Public Comment 
• Presenter: Board Chair Zdrojewski | Board Consideration: Information

Approval of Consent Items 
Item IV, Approval of Consent Items 

• Presenter: Board Vice Chair Moore | Board Consideration: Action

Unfinished Business 
Item V-A, Event Center Update 

• Presenter: Matt Miller | Board Consideration: Information

Item V-B, Fall 2026 Enrollment Report 
• Presenter: Matt Miller | Board Consideration: Information

Item V-C, Mid Foundation & Capital Campaign Updates 
• Presenter:  Foundation Executive Director Alexa Carey | Board Consideration: Information

Item V-D, Board of Trustees Retreat Discussion 
• Presenter: Board Chair Zdrojewski | Board Consideration: Information

New Business 
Item VI-A, President’s Updates 

• Presenter: President Mertes | Board Consideration: Information

Item VI-B, Truck Driving Blanket Purchase Order Request 
• Presenter: President Mertes | Board Consideration: Action

Unfinished Business 
Item V-E, Closed Session (Section 8.1.j of OMA) 

• Presenter: Board Chair Zdrojewski | Board Consideration: Action



 
Board Comments 
Item VII-A, Calendar of Events 

• Presenter: Board Vice Chair Moore | Board Consideration: Information 

Item VII-B, Board Comments – Other Business 
• Presenter: Board Vice Chair Moore | Board Consideration: Information 
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