MID MICHIGAN COLLEGE
Board of Trustees Workshop and Regular Meeting
Harrison, M1 48625 and Mt. Pleasant, M1 48858
March 4, 2025
6:00 PM Workshop
7:00 PM Meeting
Esther C. Conference Room, Harrison Campus

Workshop Presentation
The Board will evaluate a proposal for a policy review cycle and path forward and discuss Honorary
Degree recipients for graduation.

Board of Trustees Meeting Agenda

APPROVAL OF AGENDA
Iltem Il, Approval of Agenda
Presenter: Board Chair Zdrojewski Board Consideration: Action

Item Ill, Public Comment
Presenter: Board Chair Zdrojewski Board Consideration: Information

APPROVAL OF CONSENT ITEMS

Iltem IV, Approval of Consent Items
Presenter: Board Chair Zdrojewski Board Consideration: Action

UNFINISHED BUSINESS

Item V-A: Morey Tech Center Renovation Project Update
Presenter: Lillian Frick Board Consideration: Information

Item V-B: Event Center Update
Presenter: Matt Miller Board Consideration: Information

NEW BUSINESS
Item VI-A: Clare-Gladwin RESD Update
Presenter: Superintendent Tara Mager Board Consideration: Information

Item VI-B: Correspondence and Announcements
Presenter: President Hood Board Consideration: Information

Item VI-C: Board Meeting Start Time Discussion
Presenter: Board Chair Zdrojewski Board Consideration: Information/Action

Item VI-D Tuition Rate Introduction (Policy 303.10.01)
Presenter: Lillian Frick Board Consideration: Information

Item VI-E: MPSERS (Michigan Public School Employees’ Retirement System) Update
Presenter: Lillian Frick Board Consideration: Information

Item VI-F: Administrative Retirement Incentive - T. Alvaro (Board Policy 408.03)
Presenter: Matt Miller Board Consideration: Information

BOARD COMMENTS

Item VII-A: Calendar of Events
Presenter: Board Chair Zdrojewski Board Consideration: Information

Item VII-B: Board Comments- Other Business
Presenter: Board Chair Zdrojewski Board Consideration: Information



	S&gcon01-25.pdf
	For Board

	Event Center Budget Update - March 2025.pdf
	Mid Event Center�Budget Update
	Campus Master Plan
	$15.6M Event Center
	$13.5M Event Center
	$14.4M Event Center
	Slide Number 6
	Slide Number 7
	Recommendation
	Questions?

	Financial Statement - 2025 January.pdf
	Balance Sheet
	Income Statement
	Workforce Development
	ADPB34C.tmp
	GENERAL FUND REVENUE:
	GENERAL FUND EXPENSES:
	GENERAL FUND REVENUE OVER EXPENSES:
	BALANCE SHEET:
	WORKFORCE DEVELOPMENT:





